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GOKHALE EDUCATION SOCIETY'S
R.H. SAPAT COLLEGE OF ENGINEERING MANAGEMENT
STUDIES & RESEARCH
Prin. T. A. Kulkarni Vidyanagar, Nashik - 422 005, (M.S.)

Date: 15/12/2025

NOTICE

All the IQAC members are hereby informed that a meeting of the IQAC Committee
members is scheduled on, Tuesday, 30" December 2025, at 4.00 PM in the Meeting Hall.

Agenda of the Meeting is as follows.

1. Confirmation of the minutes of the meeting held on 28th June 2025 and action taken
report

2. Admission and placement status, Exam Results, and achievements and major activities

planned

Industry-Institute-Interaction (I°) activities, implementation of OE and CEP courses

ISO Audit, Quality objectives for AY 2025-26

Code of Conduct and mechanism for Mental Health and welfare.

[QAC initiatives

Vision and Mission

ol - T

Any other points with permission of Chair.

You are requested to kindly attend the meeting.
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Prof. Dr. D V Patil /77 N2\ Dr. S. S. Sane
IQAC Coordinator f . Principal
“ N~ ;‘lj'—. ?;
Copy To N

1. IQAC Committee Members
2. Heads of the Departments.

3. Office for necessary arrangements



Gokhale Education Society's L ERUCATION g,

R. H. SAPAT COLLEGE OF ENGINEERING,
MANAGEMENT STUDIES & RESEARCH

Affiliated to Savitribai Phule Pune University, Pune
Recognized by Govt. of Maharashtra
Approved by AICTE, New Delhi & DTE (M.S.), Mumbai

NAAC Accredited B++ @ ISO 9001 : 2015 Certified College

Date:02/07/2025
Minutes of Meeting

Meeting of the IQAC Committee members was held on, 28" June 2025 on 3.30 p.m. at
meeting hall. Following IQAC members were present.

1.  Dr. S.S. Sane

2. Prof. P.M. Deshpande

3. Mrs. Dipali Chandratre
"~ 4. Miss. Katha Mahajan

5. Mr. Yash Deshmukh

6. Prof. Y.R. Bhavsar

7. Dr.D.V. Patil

8. Dr. P.B. Nehe

9. Dr.S. P. Agnihotri

10. Dr. M.K. Chaudhari

11. Dr. P.P. Wani

12. Dr. Neeta A. Deshpande

13. Dr. D.M. Sonje

14. Dr. Poonam A. Chaudhari

15. Prof. N. V. Alone

16. Dr. J. M. Sonavane

17. Mr. Tushar Shewale

18. Mr. R. M. Pathak

19.  Mr. D.M. Deshpande




9.

Agenda of the meeting

To Confirm the minutes of the meeting held on 21 Dec 2024 and action taken report.
NAAC accreditation, PTV, AQAR (Annual Quality Assurance Report) submission.

Review of Teaching-Learning Process (Teaching aids used, Use of Al tools, MOOCs

certifications etc.)
Analysis of stakeholder feedbacks and actions to be planned.

Review of Industry-Institute-Interaction (Visits, Expert Talks, Sponsored projects and

Internships.)
Review placement initiatives and statistics.

Review of Research Outcomes - Publications, Patents, Organization of Conference, Funding

Proposals prepared etc.

Discussions on Initiatives taken by IQAC in AY. 2024-25 and its adoption in AY. 2025-26 with

suggestions.

Plans by IQAC for Faculty and Non-teaching staff.

10. Any other point with permission of Chair.

Minutes of Meeting

1. Welcome and Opening Remarks

Principal Dr. S. S. Sane, Chairperson IQAC, welcomed all IQAC members and presented a
brief overview of last year’s institutional activities. Highlights discussed were:

Institute-level initiatives and academic achievements.
Activities under the IEEE Student Chapter.
Successful organization of Conference events.

Lean Management Value-Added Programme by Mechanical Engineering for
Electrical students.

NAAC Accreditation 2™ Cycle completed

G.E. Society’s visit by Shri Shrinivas H. N. (Senior Advisor - Tata SKills Proilx:t)
regarding Skill Development initiatives. ) \\

Y Uy

Visit of Dr. Vinay Sahastrabuddhe to the institute campus.



" 2. Presentation of IQAC Agenda

IQAC Coordinator Dr. D. V. Patil briefed members about the meeting agenda and the
priorities for the academic year.

3. Training & Placement Report

TPO Mr. D. M. Deshpande presented the placement statistics for the year:

62 companies visited the campus.

253 total job offers were secured by students.

Highest package: 15 LPA

Average package: 33.2 LPA

Companies included 40 core companies and 22 IT companies.

Conducted T&P orientation sessions for final-year students.

4. Research and Publication Data

Dr. D.M. Sonje presented the research achievements:

29 research papers published

07 book chapters

04 patents published and 02 patents granted
11 research proposals submitted to SPPU

Proposal for establishing Research Centers in Computer, Electrical, Mechanical, and
E&TC departments.

5. AI Week Celebration

Dr. Neeta Deshpande briefed the committee about various activities and outcomes of the Al
Week Celebration conducted on campus.

6. IQAC Academic Initiatives and Tools

Dr. D. V. Patil elaborated on IQAC initiatives:

a) Implementation of Outcome-Based Education activities

b) Feedback from external examiners and action analysis

¢) Question paper analysis mechanisms

d) Career Counselling and Placement Calendar development

e) Strengthening of Event Management Committee and Placement Cell & \ N\

f) Felicitation of placed students along with parents 4 | N\

© g) STA activities including:Kaprekar Corner and paper publication \\ WP /. =,



h) Dr. D.V. Patil also elaborated on future plans for training programs on behavioural
enhancement, research development, and General Al programs for teaching and non-teaching

staff in collaboration with experts.

7. ISO Activities and Academic Plan Revision
Mr. Y. R. Bhavsar presented and discussions were made on:
» Revision of academic plans in alignmeht with NEP 2020 guidelines.
o Progress of department-wise ISO recertification processes.
8. Alumni Recommendations
Employers representative Ms. Katha Mahajan suggested:
« Strengthening social connectivity among students and alumni.
« Enhancing LinkedIn presence for networking.
« Encouraging aptitude development programs.
9. ERP System Updates
Dr. J. M. Sonawane presented about:
« Continuous updates to the ERP system for academic monitoring,
« Enhanced CO-PO mapping and teaching-learning assessments.
10. Parent Feedback
The parent representative Mrs. Dipali Chandratre suggested: |

« Stress levels among students is increasing and remedial actions required on the
same.

« Need for positive energy channelling, counselling, and student-support mechanisms.
11. Alumni Industry and Wellness Initiatives
Alumnus Mr. Yash Deshmukh shared updates on:

« Wellness and Happiness Programs, including sessions by Art of Living.

« Activities of the Incubation Cell.

+ Strengthening alumni connectivity, industry linkage, and the development of an
internship calendar.

12. Prof. P. M. Deshpande Hon. Director gave some inputs for quality enhancement

« Emphasize on industry connect programs including seminars and institute-leyel
project competitions. —

I



« Encourage students for Al and Data Science tool development subsequently he
suggested to organize faculty development Program on Al Tools in Education

and Research. '

« Organizing communication and aptitude skill enhancement sessions.

« Organizing industrial training programs and multi-college project competitions

with active student participation.

13. Vote of Thanks

The meeting concluded with a vote of thanks proposed by the IQAC coordinator, expressing

gratitude to all members for their active participation.
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Dr. D.V. Patil ff:“\
IQAC Coordinator

b
Dr. S.S Sane
Principal



Gokhale Education Society’s
R.H. Sapat College of Engineering Management Studies and Research, Nashik.

Date: 26/12/2025

Action Taken on points discussed in IQAC meeting held on held on, 28 June 2025

Sr. Point Discussed Action Taken
No.

L Following activities were conducted by the Computer Engineering

activities planned by all
Department
department for the next

semester 1. Alumni Talk by Miss. Akshada S. Warkhede on “Preparing for Interviews”
was organized on 30th July 2025.

2. Inter-Department Project Competition under flagship of the Engineering
Talent Search (ETS) 2025, by Laghu Udydg Bharti was organized on 30 th
August 2025.

3. Student’s Development Program (30 Hrs Program) on PROJECT
EXCELLENCE - FSD and ML was organized from 1 st September to 19th
September.




10.

L1

The Poster presentation Competition on “Applying CPM and PERT method
in Project Management” was organized on 19 th September 2025 for T.E.
Computer Engineering Students.

AVISHAKR 2025 (A College Lavel Competition) was organized on 20th
September 2025, 2 Project teams from Computer Engineering Department

Participated in the same.S.E Seminar were conducted on 20th September

2025.

Workshop on Software Testing was organized on 23th September 2025

Resource person Mr. Santosh Shinde.

Mock interviews were organized on 24th September 2025 in order to prepare

students for placement drives.

Workshop on Blockchain was organized on 26 th September 2025 Resource
person Mr. Bhushan Karpe CEO WISOR, Nashik.

Internal Smart India Hackathon R.H. Sapat College of Engineering MSR was
organized on 27 th September 2025.

The Google developers Group Kickstart Session of Hacktoberfest 2025 was
organized on 03 rd October 2025.

Merge Matrix 2.1 - A Git and Github Workshop was organized on 07
October 2025 Google developers Group.




)

12,

13.

{ 14.

15.

16.

17.

Expert talk on Financial Literacy by Mrs. Anuya Deshpande, a SEBI

Empaneled trainer, was organized on 10" October 2025.

NEXUS IGNITE a Debate Competition and Technical Quiz By 10x Coding
Ninja club Department of Computer Engineering was organized on 1 1t
October 2025.

Following activities were conducted by the Mechanical Engineering

Department

Webinar on “Japanese language training and placement” for B.E.
Mechanical students conducted by Mr. Kiran Dhongade State Head Nihon
Edutech PVT. LTD, Mumbai on 28/07/2025.

Dr. P. B. Nehe Conducted Orientation Program on “Know your department”
for S.E. Mechanical students on 10/07/2025. -
Seminar on “Study Abroad: Seminar and Counseling Day” Under Career
Guidance Cell arranged by Department of Mechanical Engineering for T.E
& B.E Mechanical Students on 16/07/2025.

Online workshop on the “Demonstration of Macro CNC Simulator” by
Shriram R, Senior Business Executive at Cad Macro Deign & Solutions Pvt.
Ltd. Tamil Nadu, Chennai for S.E &amp; T.E. Mechanical students as well
as for Manufacturing Domain Faculties on 22/07/2025.




18. Expert Talk on “Process Modeling In Steel and Aluminum Manufacturing”
by Mr. Thorat for S.E. Mechanical Engineering Students on 26/07/2025.

19. Expert session by Dr. B.N. Shinde for SE students on Microcontrollers,
Embedded Systems, and Electronic Circuits on 02/08/2025.

20. Dr. P.B. Nehe conducted Session on “Path to progress: Performance
Guidelines & Mentorship Implementation on 15/09/2025 for SE Mechanical

21. The Faculty Development Program (FDP) on “CFD and Its Applications
Using ANSYS” was organized from 17th November 2025 to 21st November
202s.

Following activities wére conducted by the Civil Engineerir;g Department

22. A guest lecture on Digital Marketing was delivered by Mrs. Ketaki Birhade
on 11-08-2025, providing insights into modern digital strategies.

23. An SE soft skills lecture was conducted by Dr. S. R. Kulkarni on 12-09-
2025 to enhance communication and professional skills.

24. A career guidance lecture in structural consultancy was delivered by Mr.
Vinod Thorat on 15-09-2025.

25. An expert talk on stress management and work-life balance was organized
on 29-09-2025.

26. SE seminars were conducted on 08-09-2025 to boost stage confidence and

presentation skills among students.




27

28.

29

30.

31.

32,

33,
34.

35.

36.

7

. BE girl students participated in the Nandi Foundation — Mahindra Pride
Training, focusing on employability and personality development.

Er. Mahire from MERI visite<'i the department on 01-10-2025 for
geotechnical consultations.

A 2-day DGPS training on 24 & 25 September 2025 was conducted to
introduce modern surveying technigues.

Student Shubham Badgujar sué:cessfully completed Online MATPO
Training with a perfect score of 60}60.

Students visited Jalvidnyan Bhavail on 03-09-2025 to study meteorological
instruments and their applications.

A site visit to WTP and STP was conducted on 12-09-2025 for practicél
exposure to environmental engineéring.

Students visited an air pollution monitoring and control site on 19-09-2025.
A visit to Manmad Railway Woxfkshop was organized on 01-10-2025 to
study steel structures. !

A hot mix plant visit was coﬁducted on 07-10-2025 to understand
transportation engineering practice;.

Students actively participated in a slogan activity organized by the Indian
Plumbing Association (IPA).

An IPA tree plantation drive was carried out on 28-09-2025 as a social

responsibility initiative.




38. Alumni Mr. Gavale is currently working on IPA plumbing projects using
REVIT BIM.

39. A 5-day CFD training program for Civil and Mechanical faculty was
conducted from 17-21 November 2025. A 30-hour value-added course was

completed during the semester focusing on essential skill development.

Following activities were conducted by the Electrical Engineering
Department |

40. A Workshop on Empioyability with Empathy for Girls was éonducted for
BE students from 10/07/2025 to 16/07/2025 under the Mahindra Pride
initiative-. The session, led by Ms. Bimala Saxéna, focused on enhancing
employability skills, emotional intelligence, and professional ethics. A total

, 0f 48 girl students benefited from the I orkshop.

41. A visit to Sahyadri Farm, Nashik was organized for BE students on
22/07/2025 to provide practical exposure to modern agro-industrial
practices. The visit was coordinated by Mr. S. V. Chakor and Mr. H. B.
Wagh, and 53 students benefited from the interaction and learning
experience.

42. A Placement Orientation Program was conducted for SE and TE students on

23/07/2025 by the Training and Placement Officer (TPO), Mr. Dhanraj




43.

44,

45.

46.

47.

Deshpande. The session guided students about placement procedures, career
preparation, and industry expectations, benefiting 55 students.

An Expert Lecture on Project Life Cycle was conducted for BE students on
25/07/2025 by Dr. R. K. Munje. The session explained various stages of
project planning, execution, and management, benefiting 20 students.

An expert talk on career opportunities in the government sector after
engineering was conducted for TE and BE students on 25/07/2025 by Mr.
Rushikesh Lokhande. The session provided guidance on competitive exams,
eligibility, and career pathways, bcnéﬁting 61 students.

A five-day hands-on workshop on Ansys Maxwell was organized for TE and
BE students starting or-1 25/07/2025, conducted by Mr. Manju:lath Kundur.

The workshop provided practical training in electromagnetic field analysis

and simulation, benefiting 26 students. ‘

An information session on library resources was conducted for TE and BE

students on 31/07/2025 by Mr. T. A. Shewale. The session familiarized

students with available books, journals, e-resources, and digital facilities,

benefiting 112 students.

Bosch training program was conducted for BE students from 04/08/2025 to

15/08/2025 by Bosch faculty. The training focused on industry-oriented

technical skills and practical knowledge, benefiting 50 students.




48.

49.

50.

51.

52.

53.

An expert talk on career oppartunities in the field of space was condu&ted for
TE students on 06/08/2025 by Ms. Apurva Jakhadi. The session high;lighted
career paths, required skills, and opportunities in space scien‘pe and
technology, benefiting 65 students.

An online aptitude test titleJ “MaTPO Aptitude Idol 2025 was conducted
for SE, TE, and BE students on 04/09/2025 under the guidance of Mr S. V.
Chakor. The test helped assess students’ aptitude and placement reeidiness,
benefiting 62 students.
A seminar.activity was conducted for SE students on 09/09/2025 by the

department faculty. The activity enhanced students’ presentation skills,

subject understanding, and c nfidence, benefiting 110 students.

A student awareness pro am was conducted during the rnonths of
September and October by SE and TE students at various GES lIlStltuthl’lS
under the guidance of Mr. H.{B. Wagh. The activity promoted peer le1am1ng,
leadership, and social aware ess benefiting 35 students. i
Weekly expert sessions on 1nanc1al Management were conducted'for SE
students starting from 17/09/2025 by JDC IMSR, delivered by MI‘. S. P.
Koparkar. The sessions enhanced students’ understanding of ﬁ;nancial
planning and management concepts benefiting 120 students. ;

An alumni talk was orgamze for TE students on 04/10/2025 by Mr. Pavan

Thapekar, Executive Engme'er at Fox Automation and Solution Pvt. Ltd.,




Nashik. The session provided industry insights and career guidance,
benefiting 42 students.

54. TE Industrial Visit with 43 students at S. B. Electricals, Ambad, Nashik
under Mr. S. V. Chakor and Dr. M. K. Chaudhari on dated 07/10/2025.

55. TE Industrial Visit with 85 students at Solar power plant visit at GES R H
Sapat COE plant Nashik under Mr. M.V. Reddy on dated 07/10/2025.

57. BE Mock interview session arranged for 10 students under Mr. P. A.

Deshpande on dated 25/11/2025.

Following activities were conducted by the E&TC Engineering Department

58. Career Opportunities in Space Science & Technology (Under IETE) held on
06-08-2025 under the guidance of Mrs. Apurva Jakhadi.

59. Modern EDA Tool- Multisim (Under ESTA) held on\11-08-2025 under the
guidance of Mr. Umesh Gite.

60. Modern EDA Tool- Multisim (Under ESTA) held on 11-08-2025 under the
guidance of Mr. Umesh Gite.

61. Workshop on Al & ML (Under IEEE) held on 11 & 12-08-2025 under the
guidance of Dr. Ranjit K. Pathak.

62. Design &amp; Development of Microstrip Patch Antenna &amp; Microstrip
Filters (Under IEEE) held on 13-08-2025 under the guidance Dr. J. G. Joshi.




63.

64.

65.

66.

6/,

68.

69.

10,

Tk

12.

73.

How Can a Personal Brand Help You Achieve the Exceptional (Under IETE)
held on 11-09-2025 under the guidance of Ms. Kanishka Thakur.

UPSC: A Path for Civil Services (Under ESTA) held on 16-09-2025 under
the guidance of Mr. Dnyaneshwar Patil.

[-Measure workshop held on 14-10-2025 under the guidance of Mrs. M. S.
Gahiwad and Dr. R. K. Pathak

Industrial Visit at Kasturi Hospital on 30-10-2025 under the guidance of Dr.
P. J. Mondhe.

Following activities were conductéd by the MCA Engineering
Department

Prompt Master — A Collab -Camp Initiative (SYMCA) held on 26 J ﬁly 2025.
Craft Your Career: Workshop on CV Writing held on 02 August2025.
Beyond Al: Power of Books and Sports (Library & Sports Orientation) held
on 06 August 2025

Expert Talk on “Industry Applications of AI” (PBL-II) held on 06
August 2025

Interview Techniques: Preparing for an Interview held on 03 September
2025

Employability with Empathy for Girls - Mahindra Pride Classroom with
Nandi Foundation held on 08—13 September 2025

Mock Interview Session (Netwin) held on 24 September 2025




74.
72.

76.

1.
78.

9.
80.
81.

Think, Speak, Lead: Group Discussion Activity held on 04 October 2025
Prompt Master — A Collab Camp Initiative (FYMCA) held on 22 November
2025

Trending Topics & Fun Activity (A Collab Camp Activity) held on 27
November 2025

Quiz Competition (A Collab Camp Activity) held on 4 December 2025
Escape Room Challenge (A Collab Camp Activity) held on 11 December
2025

Parent Teacher Meet (FYMCA) held on 8 December 2025.

Industry Visit to Decimal Point Nashik held on 17 December 2025

Alumni Talk: Mr. Ankush Pingle (STI) ﬁeld on 8 December 2025.

%2

Coordinator IQAC
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