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tDUCAlod GOKHALE EDUCATION SOCIETY'S

R.H. SAPAT COLLEGE OF ENGINEERING MANAGEMENT
STUDIES & RESEARCH

Prin. T. A. Kulkarni Vidyanagar, Nashik - 422 005, (M.S.)

Date:1511212025

All the IQAC members are hereby informed that a meeting of the IQAC Committee

members is scheduled on, Tuesday, 30th December 2025, at 4.00 PM in the Meeting Halt.

Agenda of the Meeting is as follows.

l Confrmation of the minutes of the meeting held on 28th June 2025 and action taken

report

2. Admission and placement status, Exam Results, and achievements and major activities

planned

3. Industry-lnstitute-lnteraction (I3) activities, implementation of OE and CEP courses

4. ISO Audit, Quality objectives for AY 2025-26

5. Code of Conduct and mechanism for Mental Health and welfare.

6. IQAC initiatives

7. Vision and Mission

8. Any other points with permission of Chair.

You are requested to kindly attend the meeting.

W
Prof.Dr.DVPatil
IQAC Coordinator

Copy To

1. IQAC Committee Members

Z. Heads of the Departments.

Dr. S. S. Sane
Principal

3. Office for necessary arrangements
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Gokhale Education Society's

R. H. SAPAT GOLLEGE OF ENGINEERING,
MANAGEMENT STUDIES & RESEARCH

Affliated to Savitribai Phule Pune University. Pune

Recognized by Govt. of Maharashtra

Approved by AICTE, New Delhi & DTE (M.S.), Mumbai
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Minutes of Meeting

Meeting of the IQAC Committee members was held on,28.tJune 2025 on 3.30 p.m. at
meeting hall. Following IQAC members were present.

1. Dr. S. S. Sane

2. Prof. P.M. Deshpande

3. Mrs. Dipali Chandratre

4. Miss. Katha Mahajan

5. Mr. Yash Deshmukh

6. Prof. Y.R. Bhavsar

7. Dr. D.V. Patil

8. Dr. P.B. Nehe

9. Dr. S. P. Agnihotri

10. Dr. M.K. Chaudhari

11. Dr. P.P. Wani

12. Dr. Neeta A. Deshpande

13. Dr. D.M. Sonje

14. Dr. Poonam A. Chaudhari

15. Prof. N. V. Alone

16. Dr. J. M. Sonavane

17. Mr. Tushar Shewale

18. Mr. R. M. Pathak

19. Mr. D.M. Deshpande
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Agenda of the meeting

1. To Confirm the minutes ofthe meeting held on 21n Dec 2024 and action taken report.

2. NAAC accreditation, Pry AQAR (Annual Quality Assurance Report) submission.

3. Review of Teaching-Learning Process (Teaching aids used, Use ofAl tools, MOOCs

certifications etc.)

4. Analysis of stakeholder feedbacks and actions to be planned.

5. Review of lndustry-lnstitute-lnteraction (Visits, Expert Talks, Sponsored projects and

lnternships.)

5. Review placement initiatives and statistics. 
.

7. Review of Research Outcomes - Publications, Patents, Organization of Conference, Funding

Proposals prepared etc.

8. Discussions on lnitiatives taken by IQAC in AY ZO24-25 and its adoption in Ay. 2025-25 with

suggestions.

9. Plans by IQAC for Faculty and Non-teaching staff'

10. Any other point with permission of Chair.

Minutes of Meeting

1. Welcome and Opening Remarks

Principal Dr. S. S. Sane, Chairperson IQAC, welcomed all IQAC members and presented a

brief overview of last year's institutional activities. Highlights discussed were:

. Institute-level initiatives andacademic achievements'

. Activities under the IEEE Student Chapter.

. Successful organization ofConferenceevents'

. Lean Management value-Added Programme by Mechanical Engineering for

Electrical students.

NAAC Accreditation 2nd Cycle completed

G.E. Society's visit by Shri Stuinivas H. N. (Senior Advisor -

regarding Skill Development initiatives.

Visit of Dr. Vinay Sahastrabuddhc to the institute campus'

2

..!-..^-

:[ *os )-.lt(



2, Presentation of IQAC Agende

IQAC Coordinator Dr. D. V. Patil briefed members about the meeting agenda and the

priorities for the academic year.

3. Training & Placement Report

TPO Mr. D. M. Deshpande presented the placement statistics for the year:

. 62 companies visited the campus.

. 253 total job offers were secured by students.

. Highest package: {15 LPA

. Average package: {3.2 LPA

. Companies included 40 core companies md22lT companies.

. Conducted T&P orientation sessions for final-year students.

4. Research and Publication Data

Dr. D.M. Sonje presented the research achievements:

. 29 research papers published

. 07 book chapters

. 04 patents published and 02 patents granted

. ll research proposals submitted to SPPU

. Proposal for establishing Research centers in computer, Electrical, Mechanical, and

E&TC departments'

5. AI Week Celebration

Dr. Neeta Deshpande briefed the committee about various aitivities and outcomes of the AI

Week Celebration conducted on campus.

6. IQAC Academic Initiatives and Tools

Dr. D. V. Patil elaborated on IQAC initiatives:

a) Implementation of Outcome-Based Education activities

b) Feedback from extemal examiners and action analysis

c) Question paper analysis mechanisms

d) Career Counselling and Placement Calendar development

e) Strengthening of Event Management Committee and Placement Cell

f) Felicitation ofplaced students along with parents

g) STA activities including:Kaprekar Comer and paper publication
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h) Dr. D.V. Patil also elaborated on future plans for training programs on behavioural

enhancement, research development, and General AI programs for teaching and non-teaching

staff in collaboration with experts.

7. ISO Activities and Academic Plan Revision

Mr. Y. R. Bhavsar presented and discussions were made on:

. Revision of academic plans in alignment with NEP 2020 guidelines.

. Progress of department-wise ISO recertification processes.

8. Alumni Recommendations

Employers representative Ms. Katha Mahajan suggested:

. Strengthening social connectivity among students and alumni'

. Enhancing Linkedln presence for networking.

. Encouraging aptitude development programs.

9. ERP System Updates

Dr. J. M. Sonawane presented about:

. Continuous updates to the ERP system for academic monitoring.

. Enhanced CO-PO mapping and teachingJeaming assessments.

10. Parent Feedback

The parent representative Mrs. Dipali Chandratre suggested:

. Stress levels among students is increasing and remedial actions required on the

same.

. Need for positive enerry channelling, counselling, and student-support mechanisms.

11. Alumni Industry and Wellness Initiatives

Alumnus Mr. Yash Deshmukh shared updates on:

. Wellness and Happiness Programs' including sessions by Art of Living'

. Activities of the Incubation Cell.

. Strengthening alumni connectivity, industry linkage, and the development ofan

internship calendar.

12. Prof. P. M. Deshpande Hon. Director gave some inputs for quality enhancement

Emphasize on industry connect programs including seminars and insti tute-level

project competitions.

4
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. Encouage students for AI and Data Science tool development subsequently he

suggested to organize faculty development Program on AI Tools in Education

and Research.

. Organizing communication and aptitude skill enhancement sessions.

. Organizing industrial training programs and multi-college project competitions

with active student participation.

13. Vote ofThanks

The meeting concluded with a vote of thanks proposed by the IQAC coordinator, expressing

gratitude to all members for their active participation.

Dr. D.V. Patil
IQAC Coordinator

W
Dr. S.S Sane

Principal
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