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Minutes of Meeting (Internal Quality Assurance Cell)

Minutes of Meeting (MOM) for the IQAC meeting scheduled on 30th Decemb er 2025,

Meeting of the IQAC Committee members was held on 30!h December 2025, at 4.00
p.m., at meeting hall. Following IQAC members were present.

I . Dr. S.S. Sane

2. Prof. PM. Deshpande

3. Mr. Vijay Pathak (Industry Representative)

4. Dr. D.V Patil
5. Prof. Y.R. Bhavsar

6. Dr. N.D. Chaudhari

7. Dr. S. P Agnihotri
8. Dr. M.K. Chaudhari

9. Dr. Mrs. P. A. Chaudhari

10. Prof. N. V Alone
I I . Mr. Tushar Shewale

12. Mr. D.M. Deshpande

13. Mr. R. M. Pathak

14. Dr. D.M. Sonje

I 5. Mr. R.S. Jagale

The meeting was conducted according to Agenda of the Meeting.

l. Welcome and Opening Remarks

Principal Dr. S. S. Sane, Chairperson IQAC, welcomed all members and hightighted the
importance of continuous quality enhancement initiatives. He emphasized the role of IQAC in
aligning academic and administrative practices with institutional goats.

2. Confirmation of Previous Minutes

Dr. D.V Patil Coordinator for IQAC presented the Minutes of Meeting held on 28th June
2025. The minutes of the meeting were reviewed and confirmed unanimously by the members.
Subsequently, the action taken report was presented to the members of IeAC, with 8l activates
like FDB student's certification programs, workshops, expert talks, site visits and industry
vis its.

L

3. Admission, Placement Status, Exam Results
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Mr. N.V. Alone presented the admission statistics. Examination results were analysed, and

departments were advised to strenglhen remedial measures for students requiring support.

Major achievements of students and faculty in academics and co-curricular activities were
presented and were acknowledged. The activities planned for the next Semester that is
Semester-Il of A.Y.2025-26 were presented. The head of the departments presented planned
activities in details.

4, Industry-Institute-Interaction (I') activities, implementation of OE and CEP courses
Dr. Mandar Chaudhari Presented updates on industry institute interaction activities including
SE seminars, workshops. and industrial visits.

Implementation of Open Elective (OE) and Community Engagement Programme (CEP)
courses was discussed. He focussed on Open electives chosen by the sfudents, subjects chosen
were "Personal Financial Management" and "Digital marketing ". Expert talks were organized,
experts from our sister institute (M.B.A. college) were invited for talks.

Dr. Mandar Chaudhari also presented various Community Engagement Programme (CEp)
activities implemented by the students such as Awareness Program on Electrical Safety (For
school and college students, 500 students were benefited). Some student groups have done tree
plantation, awareness programs on Cyber Security, recycling and waste reduction, water and
air pollution, women safety, fire safety, organic farming etc. Members suggested stronger
collaboration with industry partners for curriculum enrichment.

5. ISO Audit & Quality Objectives

Mr. R.S. Jagale Management Representative for ISO 9001:2015 briefed about the intemal
audit conducted in last semester and also updated on upcoming intemal ISo Audit in semester-
Il ofA.Y. 2025-26 and next extemal audit scheduled for ISO recertification processes.

The revised Quality objectives for AY 2025-26 (ANNEXURE G: euality Objectives, Clause
No. 6.2) were presented and were approved by the members and were finalized, focusing
Academic conduction, Academic results, students Development through extracurricular
activates in sports, number of students placed, faculty training and books in library.

6. code-of-conduct: The institute had a defined code-of-conduct. However, with changing
times and to enswe "Nasha Mukta Bharat" and other such things, there was a need to amend
the code-of-conduct. Hence the Code ofconduct committee ofthe institute decided to revised
the draft. The revised draft was prepared by the committee and was approved in their meeting
held on Saturday 13th December 2025 and, was submitted to IeAC for its information and
suggestions. The revised draft was presented, discussed and approved. Members appreciated
the draft. Members informed that code-of-conduct is of vital importance and being used in
every industry. Reinforcement of institutional Code of Conduct was emphasized.

7. Mental health mechanism: The mechanism for mental health wellbeing was presented,
discussed and approved by the members. It was intimated that Dr. Tanmay Joshi is appointed
as a counsellor and a recent case study handled by him was also presented to the IeAC
members. Members appreciated the initiative, as it is a need of the hour looking at current
"Happiness Index" of India and world and increasing cases ofsuicides ofstudents and working
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Professionals in India and the world. Members suggested creating awareness about the
mechanism. Mr. Pathak suggested that during admission process, interviews should be

conducted to identift and handle mental issues of students. Prof. P M Deshpande suggested
that the stakeholders be made aware of this mechanism.

8. IQAC Initiatives

Initiatives for teachingJearning enhancement and assessment, Internships and
Placements (Jobs/Higher Studies/Entrepreneurship development), Research and
Development were presented by Dr. Santosh Agnihotri.

Main points for teachingJearning enhancement and assessment included in discussion were
use of Innovative Teaching-Leaming PBL, Peer Lead Team, MOOCs, Blended, Flip
Classroom, Use of AI Tools, Virtual Labs, Simulators. Assignments beyond syllabus or based
on Reference books, Objectives, outcomes and assessment of Expert talks, Industry visit of
students.

In Internships and Placements (Jobs/Higher Studies/Entrepreneurship development),
initiatives are SOP for Effective Intemships, Questions based on GATE examinations,
Aptitude, GD, MOCK PI, Industry Institute Interaction SE Technical Seminars, Mini
projects.

Research promotion activities including proposal submissions, publications, and patent
filings were encouraged. Organization and participation in Hackathons, Avishkar, IRISE, E-
Cell and IIC activities, SOP publication of Patents/copyrights/ Papers/Books/ph D Thesis
and Submission of six-monthly progress reports by PH D Research Scholars to the HOD.

9. Revision of Vision & Mission

The process on revising the vision and Mission statements was presented by Dr. prashant

Nehe. The views obtained from different stakeholders were presented. Members deliberated
on revising the vision and Mission statements to align with NEp 2020 guidelines and
institutional aspirations. It was intimated to the members that draft revisions will be presented
to management authorities of Cokhale education society for finalization.

10. Any Other Points

Prof. PM. Deshpande suggested that safety training be arranged yearly. Mr. Vijay pathak

suggested to organize training on First Aid and CPR. Training placement officer Mr. D.M.
Deshpande presented placement status and reported encouraging figures with multiple core and
IT companies visiting the campus and proposed training programs to enhance the employability
ofthe students.

The meeting concluded with a vote of thanks proposed by Dr. D. V. patil.

b-
Dr. D.V. Patil

Coordinator IQAC
Dr. S.S. Sane

Principal
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